Lareer & busines. o

have at least one-
womamdwector on

% ronthe First
i September 2014and Rane Engine Valve

-} BankofIndia, Jagirdarretired as general

. share herexpertise inameaningful way. ,
_¢ Jagirdarencountered Arun Duggal, chair-

“INITIAL DAYS

. Jagirdarhad eminentbankerMV ’I‘anksa]e

- since October, AfteracareerwithState ., - L : 5 - / : tO several Women

« manager and chiefeconomist. Shedidnot . R e . i A belngenIIStEd for:
want afull-timejobagainbut wantedto . - E B / ¥ i

+ *Whilechewasconsultingmdependentty, - | R ATARINY : i el one year. While
<G.mfmoﬂCRAan}§imeE}$ihCergeofgxosmorate / ; s B A\ . 'some boards may
w S o ) . - -

e Vi Gt et just be ticking a box,

is serious. Rica -

mentorher. “WhileIam respected for the

. domainknowledgeIbringtothetable, there Bhaua(harwa ta”'(S
isglspalogqglearning,"shesays. 1 X tO f|Ve Women WhO
ul are fifst-timerson

IjJ|ILL|II|IIIIIIIIIIIIH"IIIIH"

' ;howsgruupswim pe!specﬁvescanach!evemmbalanc'ed

corporate boards

) joyy =) 2

=

1

>

WHATNEEDSTO BE DONE

Thelaw needs tobeamended to ensure 6n-
boarding of independent woman directors,
“This will give the company the benefit of
the kncwledge and expertxse of profess:onal
women she says
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Last September, Saggi joined the boards g
of Swaraj Engines, RPG Liféscjences,. =
TRF, Tata Projects, Tata Realty, Maithon

Power, Tata Consulting Engineers, ILFS

Financial Services, CAREIndia(non- ~
profit),and Mahindra Heavy Engines.

INITIALDAYS

Boards can be of two types. Some fulfil
theregulatory criteria while othersin-
volve the director considerably in strat-
egyandanalysis.

Onsome boards, a special e[furt hasto
bemade to put your point of view across
(atleast in the initial few meetings). For
others, itis in their DNA to give an oppor-
tunity to the new entrants, irrespective
of gender. “The contribution youcan
makehastobe proven. Till thattime,
like any other new director or perhaps
somewhat more, youare beingassessed,”
says Saggi.
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WHAT NEEDS TO BE DONE

One woman on the board is definitely not
enough, says Saggi. “Look at Norway, at
40% (board representatxon of women).
Butyes, onestep atatime,” shesays.

Also, it has to be abotit different kinds of
diversity, which helps the board toadd*
moredimensionstoitsfunctioning. - !
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“In preparation of my first board meeting, Ifammarised myself
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