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andemic may have
Taken a Toll on India
Inc’s Boardrooms

SOME NSE-LISTED COS THAT HAVE LOST BOARD
DIRECTORS THIS YEAR (Jan 1 to June 22
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First six months of
2021 saw demise of
61directors, some
possibly due to Covid

Lijee.Philip@timesgroup.com

Mumbai: The past year has ta-
ken a toll on corporate India at
alllevels, uptoand includingthe
boardroom. According to data
compiled by Prime Database,
the first six months of calendar
year 2021 saw the demise of 61 di-
rectors (who held a total of 69 di-
rectorships) on the boards of
NSE-listed companies. That’sal-
ready higher than the number
for 2019 (57). The 2020 calendar
year saw the deaths of 82 direc-
tors, holding 91 board positions.
Some of the top NSE compani-
es by market capitalisation that
. saw the demise of directors in-
clude Motherson Sumi, Mutho-
ot Finance, Jindal Steel, Bharat
Electronics, Endurance Tech-
nologies, Mahanagar Gas,
HFCL, Angel Broking, Kalpata-
ru Power Transmission and
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While the cause of each death is
not known, it is possible that so-

me would have succumbed to Co-

vid-19. “Average age of board
members in India is 59 years and
it is a well-established fact that
Covid impacts people in older
age groups much more adverse-
ly” said Pranav Haldea, mana-
ging director of Prime Database.

Companies have in the past fo-
cused on executive succession
planning, but the impact of Co-
vid-19onboardrooms highlights
the need to do this for directors,
something that has not got ade-
quate attention until now, ex-
pertssaid.

“The pandemic has challenged
several boards on account of
members of the board not being
available to discharge their g0-
vernance responsibilities due
toill-health and in several cases
even death,” said Santosh Ku-
mar, partner, Deloitte India.

“Succession planning for the
board is now an important
aspect that all boards need to
consider to ensure there is agili-
ty in responding to ‘drop-dead’
scenarios,” Kumar s%j,d.\
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* Thepandemichasmadeitclearthat compa-

nies need to be prepared for unexpected fa-
talities across all levels. pian

"The board should champion and be in the
know of the succession plan for all key ma-
nagerial personnel and CXO-level executi-
ves aspart of responsibility to the company
and shareholders," said Shriram Subrama-
nian, founder and MD, InGovern Research,
aproxy advisory firm.

AmitTandon, MD of pro-
Xy advisory IIAS, said
companies are now evalu-
ating the skillsets of bo-
ard members. They know
what areas of expertise
they possess and what
gaps need to be filled and can use these op-
portunitiestorefresh the board: "The harsh
reality that we all need to face is that busi-
nessneeds togoon," Tandon said.

Formany boards, it will be necessarytode-
velop new channels for identifyir}g ta!ent,
adopta fresh approach toonboardingdirec-
tors, and have a more deliberate process for
succession planning, all of which are impe-
ratives for building a collaborative board,
said Kumar of Deloitte.




