/fop panel recommends full
govt exit from Air India

Amit Shah-headed committee to take final call soon
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The government has moved closer *

to a complete exit from Air India,
with the committee of secretaries
(CoS) led by Cabinet Secretary P K
Sinha agreeing in principle tosell 95
per cent in the national carrier. The
proposal will now be put up for
approval of the committee of minis-
ters in the next 15 days, it is learnt.

As the message from the top is

T M T T = L | T |

that the Air India sale must be asuic-
cess and for that the conditions
cess and for that the condiions GYEETENERS FOR POTENTIAL SUITORS
taking several steps that range from  Only the Newownerwillbe | Thearm'slength | Indialnc's
reducing the debt burden for the debtbacked | allowedtodilute | dausetobe suggestions
potential buyertorewriting therules ~ byassets . | stakeimmediately | diluted, allowing | withregardto
of the privatisation process. The likeaircraft | toraisecashfor ‘| mergerwiththe | sale process
objective is to make Air India an  will be turningaroundthe | newowner's will be
attractive buy, accordingtoasource transferred | airline existing business | incorporated
close to the development. !
The ministerial panel, headed by E U“Y .
Home Minister Amit Shah, will 2 465
make a final decision on the timing, | Fusm“ mm ' o
Parllament
e wms st e s ARINDIA. o o s> i oo 2
October, the expression of interest ] “
(Eol) will be out, an official said. 2001and then againin 2018 failedto  ing 95 per cent in the carrier, retain-
This will be the government’s generatean interest frombuyers.  ing § per cent for ESOP of -
third attempt to sell the debt-laden The government has agreed to nentemployees. .
_ national airline after attempts in exit the airline completely by sell- Turp'\o Page 9
' Alr Indla-'cc

The government has thoroughly analysed
the failed sale process of last year and is

‘making changes in the privatisation process

based on those lessons, the official quoted
above pointed out.

“EY— the transaction advisor for the
holding a 24 per cent stake had scared away
many potential suitors. Hence, the deci-
sion to sell' 95 per cent,” the official said.

In a significant departure from the cur-
rent norms, a small group of government
officials is directly communicating with
prospective buyers to incorporate their sug-
gestions in the structure of the Air India

‘saleand the share purchase agreement, itis

learnt. Typically, the selected transaction
advisor engages with bidders and their
identity is kept confidential from all includ-
ing government officials in the sale process.
In fact, the traditional practice is that a note
guiding any strategic disinvestment states
that potential bidders will be assigned code
by the transaction advisor and all commu-
nication with government officials will be
throughthe code. A Cabinet note toamend
the guidance has been circulated.

“The process was designed to eliminate
any chance of influence by government
officials. However, from the previous expe-
rience, it was felt that in transactions like Air
India where the bidders need to infuse a
large capital, they are more comfortable
dealing with the government. Also such
decisions are rarely taken by the CEO or
CFO of the bidding company, but by the
promoter who wants to directly deal with
the government,” the official briefed on the
matter said.



