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The figures have been aggregated
atthenetwork level, with each glo-
bal Big Four brand comprising
multiple Indian audit entities,
PwC operates through firms such
asPrice Waterhouseand Lovelock
& Lewes; KPMG through the BSR
network; EY through SR Batliboi
and SRBC; and Deloitte through
Deloitte Haskins & Sells and AF
Ferguson.

Grant Thornton and BDO, onthe
otherhand, made the most signifi-
cant gains, capitalising on the op-
portunity presented by auditor ro-
tation to expand their operations,
Grant Thornton expanded its
market capitalisation share to
6.31% and grew overall fees 17% to
%108.2 crore, while BDO added 17
audit mandates, the highest
among the Big Six, and saw audit
feesjump36% toz41.2crore. “Man-
datory Firm Rotation (MFR) crea-

' ted a once-in-a-generation oppor-

tunity to create an Indian Big4,”
said Vishesh C Chandiok, CEOQ,
Grant Thornton Bharat. “Whilst
numbers were never a driver, ’'m
delighted to see our audit affiliate
isnow top four or better by all met-
rics, and the gap has widened
Wwhen compared to the mid-tier.”

Experts said conflict situations
involving the Big Four have been
among the biggest reasons work
has increasingly flowed to these
two firms. As per the study; a total
of 958 auditfirmsaudited the 2,436
companies during the year, imply-
ing that each, on average, handled
2.54listed companies, up from 2.37
a year earlier and 1.87 in FY14. At
the other end of the spectrum, 649
firms audited just one listed com-
pany, while only 25 firms audited
10 or more companies. “India’s au-
ditmarket hasa missing middle: a
small number of large firms do-
minate the top end, while hund-
reds of firms remain subscale,”
said Haldea. S

MARKET CAP

Concentration is “considerably

more apparent when measured

by market capitalisation.
KPMG, EY and Deloitte toget-

ting for 45% of the total market
value of those covered in the stu-
dy. Overall, the Big Six audited
companies representing 61% of
total market capitalisation, whi-
lethe global Big Four alone acco-
unted for 51%.

Data from the study show that
anotherround of churn ison the
horizon. The analysis shows
that tenures of 1,030 auditors at
997 companies are due to expire
in FY27; with 385 required to ro-
tate out after completing the
maximum 10-year tenure term
under regulations. A further 314
auditors at 305 companies are
due for term expiry in FY28. As
the latest round of mandatory
auditor rotations kick off for a
new set of companies, larger cli-
ents are again mostly choosing
from among the top six firms,

“Companies and audit com-
mittees are focused on getting
top-notch engagement teams,
sector expertise and the use of
technology, and now AI, in au-
dits,” said Sudhir Soni, head of
auditat BSR & Co LLP, a KPMG
affiliate. “An important consi-
deration is also inspection re-
ports of the regulator and the
firm’s quality managementand
independence.”

AUDITOR RESIGNATIONS

A worrying trend is that auditor
resignations are also rising.
There were 71 instances of audi.
tors stepping down before comp-
leting annual audits in FY26, up

‘ from58ayearearlier. Another 22

auditors resigned after comple-
ting account reviews despite ha-
ving longer tenures remaining,
including cases driven by regu-
latory requirements.

Audit fees, meanwhile, conti-

nued to inch up. Companies paid *

2,099 crore in standalone audit
fees in F'Y25, up 9% from a year
earlier, while overall fees, inclu-
ding non-audit services, rose
10% to 32,516 crore. EY earned
%203.8 crore in audit fees and
%295.2 crore in overall fees, ahe-
ad of Deloitte and KPMG.
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India Inc Rotates
Auditors, but Stays
in Big Six Circle
Clients pick from small pool of top cos
with ability to handle complex projects

Vinod Mahanta

bai: A decade after India introduced mandatory
gfl‘cll!i?or rotation tobolster independence and break mar-
ket concentration, the oppositeappearstobe happemng,
with the country's largest audit firms exteqdmg their
dominance as the govermneﬁlt pu_shes to build homeg-
rofessional services champions. 2
r%vtvlg gudit affiliates of the Big Six networks — Deloitte,
PwC, KPMG, EY, Grant Thornton and BDO—audited 5330
of the Nifty 500 companies, or66%, inFY26, upfrom65% a
year earlier, according toareport by Prime Datapase Grq—
up. The concentration is also seen in t}'le largerlisted uni-
verse. Of the2,451 companies covered in thestudy,auditor
details wereavailablefor 2,436 firms, of which auditaffili-
ates of the Big Six hand-
led 775 audit assign-

ments, accounting for -~ DOMINANCE OF TOP 6

-AUDIT FIRMS IN FY26

31.8% of the market.
“Tl:e trend is quite cle- ::‘lc:]sngﬁgtr r?ﬁ'ed ; (S)rflinri 3
ar. Companies may be rombize ¥ frme 6

rotating auditors, but
they are largely choo-
sing from the same
small pool of firms that

A i %

Among all 3

listed firms* ﬁ
have the scale, depth 779 W( : {

and ability to handle ’
complex assignments,”  Among -
said Pranav Haldea, ma- NSE 500 cos

naging director, Prime 330 ‘
Database Group.
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How It's Working
NUMBER OF LISTED COS
AUDITED BY EACH FIRM*
HWFY25 ¥ FY26

Each group has
multiple affiliates

KPMG Deloitte  GT

her audited companies accoun-

Source: Primeinfobase Auditors Report 2025-26
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