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P.S. Bureaucratic Zzz

Signal for exit conditions in Indian business

Finmin’s Public Enterprises Survey 2024-25 released last
December states that of the 475 central public sector en-
terprises, 75 were on the list for closure, liquidation, or
were non-operational. But while 24 CPSEs were approv-
ed for closure as of March 2025, only one was ‘shut down’
by the state government agreeing to take it over. Public
policymakinghasbeenfairly consistentabout treatment
of ailingPSUs: divestment where possible, revival if need-
ed, closure when unviable. The last option requires pay-
ingoff workers and selling assets of PSUs declared dead.
But practice clearly hasn’t reflected policy. Drawing up
voluntary retirement schemes with worker unions atno-
tionallevelsrequires protractednegotiation. SellingPSU
assets, essentially land, takes time because of multiple st-
ateagencies andholdingconditions involved. Backlogof
litigation with vendors must be cleared and pending au-
dit issues resolved. Most importantly;
. thereisbureaucraticinertia. Thisres-
ults in a static list of dead PSUs await-
" ing a decent burial. It locks up capital
that could be deployed to betteruse, es-
pecially in these cash-strapped times.
Gol has made the job easier for bur-
eaucrats by setting out rules for land
use—tobe converted into affordable housing—anda cut-
off date for notional pay in golden handshakes. It’s now
reportedly askingthe ministries and departments invol-
ved to get moving. There isa message in this to the wider
economy about exit conditions in Indian business. Gol
needs to demonstrate its capital is not captured by zom-
bieenterprises. ' ' ,
Exitoptions haveabearingon foreign investment deci-
sions. A review of the structure of India’s bilateral inv-
estment treaties (BITs) may not be sufficient to turn the
FDI tide. The cooling off period for a foreign investor to
exitanIndian venture and provision forlocalarbitration
have been cited as damaging for the investment climate.
Gol must move decisively on both its own stuck invest-
ments as well as potential pitfalls of investors being ma-
de to wait at India’s departure lounge.




