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IPOboom Slim pickings
The number of mainboard IPas trading above their issue
price a year after listing plunged to just 4 in 2025, the
lowest since 2020 and down sharply from its 2024 peak.

PrIce after 1year Is more than offer price

Losing steam
Not only have average listing gains tapered off, but even premium
listings are slipping, while discounted ones are steadily inching up.

Returns slump
Average one-year returns for NSEmainboard IPOs was just 3.03"10 in
2025, the second lowest since 2021.

2021 63
2022 40
2023 56
2024 91
2025 102
2026- 11
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%ofissues_46.0

2021 _32.2

2022 .,0.7
2023 _29.0
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2025 19.5
2026' 11.4
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Hunny Yadav, a 30-year-old
communications consultant,
says his initial public offering
(IPQ) journey began with a
feeling. The kind you get

when everyone around you seems to be
making easy money.

In2022, !PQs felt magical: "60-65 out of
100 listed at a premium," Yadav recalls.
And so, he invested in LIC, and DCX Sys-
tems and eMudhra. Early gains of30-40%
made it seem like he'd cracked the code.
And he kept at it, investing inNTPC Green
late in 2024.
, By September 2025, however, some of
the stocks that once soared and added
value to his portfolio began slipping. At
first, he wasn't worried. "Thoda correc-
tion hai (the correction is small); it'll
bounce back," Yadav told himself. He
held on, waiting for recovery. It never

+ really came. Today, about 7%of his port-
folio still sits in the red, a quiet reminder
of that phase.

+ "Ek bhi IPQ nahi laga (not a single IPQ
got allotted to me)," Yadav says about
early 2024, even as other retail inves-
tors rushed in, mostly following influ-
encers, not research. He stayed in the
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The era of easy gains from initial public offerings appears to be nearing its end



"A file photo of a worker wiping the statue of a bull at the National Stock Exchange, Mumbai. The bullish undertone of India's equity markets has currently shifted to caution.

IIbration rather than a standalone event."
Even XED Executive Development,

whichaimedtobecome the first GIFf City
IPO,withdrew itsIPOafteratepid investor
response amid the global uncertainty.

"The company decided to withdraw
the public issue in the current environ-
ment and hopes to tap the market at an
appropriate time in the future," it stated
in a release.

XED chose not to go ahead despite
meeting minimum subscription levels,
citing volatile markets, tight liquidity
and the risk of post-listing pressure
given the relatively limited float. Itcalled
the move a proactive decision aimed at
protecting investor interests and ensur-
ing better pricing and long-term value
when it returns.

Loonker isof the opinion that the easy
listing gains, as seen during the peak
liquidityphase of2023-25, are unlikelyto
return in the same broad-based manner.
This, according to him, reflects a mix of
cyclical and structural shifts; on the one
hand is tighter liquidity and weaker sec-
ondary market support, and on the other,
amore disceminginvestor base demand-
ingclearer profitabilityvisibilityand more
reasonable valuations.

"Listing gains will persist, but they are
likelyto be narrower, more selective,and
driven by' fundamentals rather than
excess liquidity," Loonker says.

Pranav Haldea, managing director of
Prime Database Group, saysthat for IPOs
to happen, markets need a sense ofstabil-
ity or better yet, a bullish undertone. In
volatile or bearish conditions,
IPO activity tends to dry up
quickly.

Right now, "the IPO market
hasclearlyshifted fromexuber-
ance to caution". Ongoing geo-
political tensions have dented
investor risk appetite and could
weigh on corporate financialsas
well, saysHaldea.
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foliostill sits in the red, aquiet reminder
of that phase.

+ "Ekbhi IPO nahi laga (not a single IPO
got allotted to me)," Yadav says about
early 2024, even as other retail inves-
tors rushed in, mostly following influ-
encers, not research. He stayed in the
game through 2025, but with doubt
creeping in. "Yeh investment band kar
dena chahiye (Ishould stop this invest-
ment)," he admits.

Yadav'sfather, who quietly invested in
mutual funds and SIPs,had steadygains-
nofrenzy,no swings,justconsistency.The
contrast was hard to ignore.

What puzzled Yadav most was the
advice:buy more when markets fall.Logi-
calin theory, impossibleinpractice. "How
can one do that... when you're already
fully invested and sitting on losses?," he
says."IPOsno longer feellike easywins."

Yadavisn't rushing into IPOsanymore,
and he is not alone. The frenzy seems to
have faded.

For many retail investors, the IPOnar-
rative has subtly changed. "The market
just doesn't feel the same right now,"says
PankajSabnani, a 39-year-old independ-
ent investor and research analyst, 'who
once rode the waveofblockbuster listings
but has stayed awayfrom new issues over
the past three to four months.

Itwasn't alwayslike this, saysSabnani.
Back in September 2024, for instance,
BajajHousingFinancedeliveredeye-pop-
pinggains; he recallspocketingasmuch as

# 114%,the kind of return that fuelled the
retail frenzy.

But the recent experience hasbeen far
more muted. Take Lenskart's listing in
November lastyear-it debuted with a3%

# lossand ended the day flat, turning what
, wasahigh-expectation bet into a"nogain,
• no loss"outcome, he says.

"Earlier, listings felt like quick wins.
# Now, even good names aren't giving that

pop," says Sabnani,
summing up a broader
shift, where the easy Even if IPOs slowed and listing
money seems to have gains cooled off, the ground-
dried up, and retail
enthusiasm is giving work is still happening. Com-
wayto caution.

AVOIDING COSTLY MISSTEPS

Retail investors need to be careful not
toget caught on the wrong sideofthe

cycle,sayexperts.When the tide isfavour-
able, gains can come quickly and feel
effortless,but markets have awayofturn-
ing when least expected, they point out.
And when they do, the downside can be
just as swift and unforgiving, with losses
mounting far quicker than the gains that
came before.

With listingsturning increasinglyluke-
Issuers are becoming warm and post-listing returns losing

more sensitiveto market sheen, IPOs may no longer be as reward-
conditions, valuation ing, and could leave investors exposed.
expectations, and post-Having saidthat, it raises abigger ques-
listing performance, tion: is the IPO boom starting to lose
says Loonker. After a steam, and is it time for retail investors to

panies are out there meeting phase where timing was rethink the "quick buck" strategy?
driven by buoyant Here's whatMint's analysisshowed: the
liquidity, companies era of "easygains" in IPOs, fuelled by the
that have the flexibility post-2020 liquiditywave, isbeginning to
are now more willing to fade.The overall success rate has slipped,
wait for better price dis- with average one-year returns for NSE WAIT-AND-WATCHMODE

covery and stronger market stability mainboard IPOs at just 3.03% in 2025, has been steadily rising since 2022. Some market experts sayit is lessabout
before listing, he adds. compared to a peak ofl06.54% in 2020. Put together, the message is hard to rushing to list right now and more

With geopoliticalrisksnowspillinginto SME IPOs tell a similar story, with miss: fewer IPOs are able to hold on to about getting clarity-once markets settle
primarymarkets,marketparticipantssee one-year returns at around 19%,also their listing gains, and more are slip- and the numbers are clearer, activity will
IPOactivityslowingfurther and investors among the weakest in recent years. The ping below issue prices. Investor enthu- pick up, they say.
become even more selective: market, it seems, is shifting from a siasm is cooling and the pricing is get- Neha Agarwal, managing director &

Historically, the bar for IPOs goes liquidity-driven rally to amore selective, ting less forgiving. head of equity capitai markets at JM
higherduringmarketdrawdowns, reflect- risk-aware phase. Financial Institutional Securities, says
ing in both the number of IPOs coming The trend is even more stark beneath EASY MONEY PHASE OVER? companies are still working through the
down aswell as a derating in valuations, the surface. The number of mainboard The data clearly signals a shift from a impact of the ongoing geopolitical ten-
says Sushant Bhansali, chief executive IPOstrading above their issue price ayear liquidity-driven IPOcycle to a more sions. "That's why many are choosing to
officer, Ambit Asset Management. "We after listing plunged tojustfourin 2025- fundamentals-led market in the near to wait; it givestime for markets to stabilize
haveobservedthis trend overthepastfew the lowest since 2020-down sharply mid term, saysAxisCapital's Loonker. It and for the financial impact to become
months aswell and expect it to continue from apeak of52 in 2024. SMEIPOsmir- suggests that broad -based listing gains clearer," she explains.
for the foreseeable future." ror this cooling, with only two such win- have faded, and investors willnow differ- Agarwal adds that this phase is also

The flowsare slowingdown or stagnant ners in 2025, compared to 42 in 2023 and entiate more aggressivelybased OIi busi- sharpening investorbehaviour. Filtersare
fordomestic institutions, and globalinsti- 19in 2024. nessquality,earnings visibilityand valua- only getting stronger now, especially for
tutions are still in selloff mode; this At the same time, the count of IPOs tion discipline,until the balance between businesses where the impact could linger
restricts supply for new paper subscrip- trading belowtheir offerprice after ayear greed and fear tilts again, he explains. on the P&Lfor longer. Shesees this phase
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tions, Bhansali explains. Large IPOswill
probably wait formarkets to stabilize and
flowsto come back to get listed,especially
companies primarily with an offerfor sale
(OFS)component as a larger part oftheir
IPO plans, Bhansali adds. {1.7S TRI LLiON

The amount 144companies are
proposing to raise after receiving
approval from the Securities and

ExchangeBoard of India.

•
{1.37 TRILLION
The amount 63 companies are

looking to raise;they are awaiting
approval from Sebi, according to

a Prime Database report.

•
38

investors and doing road-

The number of companies
including SBIFunds Management
and Manipal Health Enterprises

that filed IPO papers last month.
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WAR IMPACT

T
he war inWest Asia

hasn't just bruised
sentiment in the sec-
ondary market, it is now beginning to
weigh on the primary market as well. A
telling signal is fintech major PhonePe's
decision to defer its much-anticipated
IPO,highlighting how swiftlygeopolitical
tremors can seep into capital markets.

What's more, the move underscores
how quicklymarket exuberance can give
wayto caution,with even high-profile lis-
tingspausing asthe broader riskenviron-
ment becomes less supportive.

PhonePe has explicitlycitedgeopoliti-
cal tensions, market volatility and the
need forgreater liquidityaskeyreasons to
wait, reflecting a deferral rather than an
abandonment oflisting plans, saysPratik
Loonker, managing director and head-
equity capital markets, AxisCapital. "Its
decision is indicative of abroader recali-••• •• 4a IV' t
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as agood clean-up for the market.
Even if IPOs have slowed and listing

gains have cooled off,the groundwork is
still happening. "Companies are out
there meeting investors and doing road-
shows;the intent is intact,just that valua-
tion conversations are on hold for now,"
Agarwaladds. In her opinion, the biggest
challenge for companies in this kind of
market is timing the window more than •
anything else.

Atthe same time, Agarwalsees the shift
in sentiment as a healthy one. "The
euphoric IPOphase isbehind us,but that's
not necessarily negative-capital is now •
getting more selective, moving toward
sectors with stronger fundamentals and •
clearlyfavouring larger, more established
large- and mid-cap companies."

The pipeline of issues con-
tinues to be staggering, with
144 companies proposing to
raise around 't1.75trillion wait-
ing to hit the market after
receiving approval from the
Securities and Exchange Board
ofIndia (Sebi), India's market
regulator. Another 63 compa-
nies looking to raise around
't1.37 trillion are awaiting
approval, according to a Prime

Database report of 31March.
Amid the recent volatility, issuers are

largely in wait-and-watch mode.
Given that an IPO is a once-in-a-life- ~

time event, market participants believe
many would rather let approvals lapse
than risklaunching into avolatileorbear-
ish market.

As many as 38 companies, including
SBI Funds Management and Manipal
Health Enterprises, filedpreliminary IPO
papers with Sebi last month, pointing to
improvingissuersentiment, even asregu-
latorytimelines played arole in the spike,
asper reports. This is a sharp jump from
22 filings in March 2025 and 16in March
2024, Sebidata showed, signallingamuch
stronger pipeline of upcoming public
issues, reports stated.
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