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® EVEN [F MAKING MONEY IN THE MARKET STAYS HARD, RAISINGIT MAY REMAIN EASYIN 2026

KISHOR KADAM &
JOYDEEP GHOSH

ITWAS AYEAR WHEN making
moneyin the secondary market
felt like hard labour — but rais-
ingmoneyfeltalmost effortless.

Consider the scorecard. The
Sensexand Niftywereupamod-
est 9.3% and 10.6% year-to-
date. The midcap and smallcap
indices, once the darlings of
retail investors, slipped into the
red,returning 0.8%and -6.7%,
respectively. And yet, the pri-
mary market told a very differ-
entstory.Theaveragelisting day
gain from 102 IPOs in 2025
stood at 9.3% — comfortably
ahead of most benchmarks.
Gujarat Kidney & Super Special-
ity,whoseIPOended on Decem-
ber 24,isyettolist.

Forpromoters,the message
was unmistakable: if the mar-
ket wouldn’t reward you every
day, it was still more than
happy to fund you.

That enthusiasm translated
intonumbersrarely seenbefore.
As many as 103 companies hit
the market this year, raising a
record ¥1.8 lakh crore — mak-
ing 2025 the second consecu-
tive blockbuster year for IPO
fund-raising. This was despite
average listing gains falling
sharply,fromover25%in 2023
and 2024 to under 10% this
year. The dip barely mattered.
Retailinvestors,high net-worth
individuals and institutions—
both domestic and foreign—
lined up anyway. :

The frenzy began early. Jan-
uary itself set the tone. Four of
the six IPOs that month were
subscribed more than 180
times. Laxmi Dental saw
demand exceed 114 times its
offer, while Denta Water and
Infra Solutions stole the spot-
light with a staggering 221-
times subscription. Together,
the six January issues raised
34,845 crore — and ignited a
year-longrush. By December, 42
IPOs had been subscribed over
50times,and 15 had crossed the
100-times mark.
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“The IPO market witnessed ~BLOCKBUSTERYEAR  jssyes” were” Tata Capital
large but quality supply,” said FOR IPOs (%¥15,511 crore), HDB Capital

Nilesh Shah,“with participation
from local and global institu-
tions as well as retail and HNI
investors. Some listing gains
also brought quick-money
addictsinto the market?”
Interestingly, foreign port-
folioinvestorsinfused $8.4 bil-
lion (¥73,106 crore) into the
primarymarketsin 2025,even
as they offloaded sharesworth
$25.7 billion (¥2.26 lakh crore)
in the secondary markets.

However, FPI investments in
IPOs during 2025 were 42%
lower compared with $14.4
billion (%¥1.21 lakh crore)
investedin 2024.

But beneath the numbers
lay a deeper shift. Haldea
points out that promoters are
increasingly realising that
unlocking value through pub-
lic markets can be more

(%¥12,500 crore), LG Electronics
(¥11,607 crore) and ICICI Pru-
dential Asset Management
(10,603 crore). Eight compa-
nies raised more than ¥5,000
croreeach —asignthatthe mar-
ket’s appetite extended well
beyond small, speculative bets.
Interestingly, as listing
gains cooled, retail exuberance
moderated too. The retail por-
tion of IPOs was subscribed an
average 24 times in 2025,

downfrom 33.7 timesin 2024.
Yet,when it came to big, famil-
iar names, retail investors still
showed up. LG Electronics saw
its retail book subscribed 7.62
times, while Meesho clocked
nearly19 times.Both rewarded
investors handsomely, deliver-
ing listing gains of 50% and
45%, respectively.

In 2025, 0out of 102 IPOs, 69
companies listed with gains up
to 67%, with only four compa-
nies delivering listing gains of
over 50%.1In 2024, things were
better,as 16 IPOs delivered list-
inggains of more than 50%and
up to almost 180%. Out of a
total of 91 issues, 71 listed with
gainsand 18 were inlosses.

Lookingahead, most market
watchers expect the momen-
tum to continue. Haldea
believes 2026 couldbe evenbig-
ger. Nearly 200 companies are
planning to raise ¥2.5-3 lakh
crore, based on filings and
approvals already in place. And
that excludes potential mega
listings — Jio, Flipkart, NSE and
Zepto — which could dramati-
callylift the totals.

Not everyone is convinced.
ShankarSharma offersanote of
caution. “The bull market since
2020hasseen multiplebubbles
— small caps, then SMEs. Both
have fizzled out. Now, the bub-
ble circus has moved to IPOs.
This toowill end. It’s onlya mat-
ter of time;”he warns.

For now, though, Sharma
appears to be in the minority.
Strong monthly inflows viasys-
tematic investment plans are
givingmutual funds steady fire-
power,much ofwhichis finding
itsway into IPOs.Sebi’s decision
tobarfundhousesfrom pre-IPO
placements has caused some
disappointment, but it has not
dented overall enthusiasm.

With liquidity sloshing
around, investors hunting for
stories, and a pipeline packed
with marquee names, the irony
maywellpersistinto 2026:even
if making money in the market
stays hard, raising it could
remain remarkably easy.




