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.Next In Boardroom Evolution-Survival of the Specialist
India Inc biggies hiring super -specialist COOs,CMOs,eTOsto help corner -roorn incumbents navigate emerging challenges

Kala VIJayraghavan & UJee Philip
•

Mumbai: Super-specialists had
replaced general physicians at the
top of the healthcare pyramid
decades ago. In the world of pin-
striped suits, too, they are making
their presence count-right at the
very top of the hierarchy.

As the world seeks to hurdle the
steepest trade barriers in more
than a century through unprece-
dented AI-spawned disruptions, the
biggest names in India Inc - Bajaj

C Finserv, Godfrey Phillips, Micro:
soft, Tata Technologies, TCS and

M Zomato-arejoiningpeersinhi-
ring super-specialist CQQs, CMQs
and CTQs to help corner-room
incumbents navigate emerging
challenges that threaten the survi-

K

val of even the best in business.
These companies, which lead

their respective industries, ge-
ographies or product categories,
say it has become impractical for a
CEQ to oversee every function

owing to rapid technological shifts,
global market complexities, and
intricate supply chains.

".operational complexities have
increased significantly in recent
times, with many corporations

diversifying to mitigate business
risks," said KBS Anand, an in-
dependent director on various
company boards.

"Consequently, business struc-
tures have grown larger and more
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Fundamental Shift

intricate. It is no longer feasible for
a single individual to oversee every
aspect of operations."

C-suite movements--especially
of CQOs, CMQs, and CTQs-have
recorded a surge since 2024.The
last fiscal year saw a record 80new
CQQ appointment
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Incoming tEOs Seek
Iron-Cladcontracts

rn Incoming ctos are actively
, negotiatin~ ~ontracts to

secure their Interests, asa
growing perform-or-perish culture
raises the stakes for top leaders, report
SreeradhaBasu& Maulik yas.... 8


