/gingapore’s Sovereign Wealth Fund, the largest FPI in India, sees many stfuctural
factors driving India’s growth, including demographics and government reforms

India’s Momentum Very Strong,
Importance will Only Grow: GIC

Reghu Balakrishnan,
ArijitBarman &
George Smith Alexander

Mumbai: The expanding middle
class will be driving the India in-
vestments of GIC, the sovereign
wealth fund (SWF) of the Govern-
ment of Singapore, spawning op-
portunities in derivative sectors
like healthcare, financial services,
real estate, consumer focused tech-
nology and even infrastructure
across their evolutionary stages,
said a top executive of thefirm.

Overthreedecades, GIC hasbeco-
me the largest foreign portfolio in-
vestor as well as SWF in India,
with around $28 billion deployed
in Indian public markets alone as
onDecemberend, accordingtoPri-
me Database, which tracked in-
vestments in listed companies of
over one percent.

In financial services alone it has
invested $20 billion in banks, fi-
nancial institutions, insurers and
NBFCs like HDFC Bank, ICICI
Bank, Bajaj Finance, SBI Life Insu-
rance amongothers.

In the past five years, the sovere-
ign fund has ddubled its invest-
mentsinIndia.

“India’s importance will only
grow. I would say the momentum
here is very strong, and our in-
struction to the team is that if they
can find good investment, the capi-
tal is there,” said Lim Chow Kiat,
the CEO of GIC. “If the projection
that we haveforthe economy turns
out to be correct, there are quite a
few very structural factors driving
India's growth.” :

These include demographics and
government reforms already put
in place and ongoing.

“Even geopolitically, India is be-
nefiting from supply chains co-
ming this way. I think those are ve-
ry powerfulforces,” he added.

Being a permanent pool of capi-
tal with a long only investment
approach —10-15 year average hol-
ding period— GIC has few unique
advantages. It canride through the
cycles and invest in companies
across capital structures. A diver-

sified sector strategy helps to pe-
riodically lean in on a few themes.

“At various points in time, we ke-

epmovingour capital ina very me-
asured fashion,” said Pankaj Sood,
the GIC’s head of India operations.
“We are very bottom-up, meaning
pull backs from certain capital ty-
pes due to short-term pressures or
funds and institutions could beco-
me an opportunity for long-term
investorslike us.”

Caution is classic GIC, a highly
private and discreet SWE little of
which is known outside of financi-
alcircles.Ithasquietly amassed al-
most a trillion dollars in assets by
carefully managing reserves for
one of the world’s richest nations.
In the last few years, GIC under
Chow Kiat, has seen a pivot.

USDEALS
After years of investing through
China’srise and fall, and in ASE-
AN, the company has been doub-
ling down on its US deals, especi-
ally in office blocks or marque ho-
telslike Hilton Worldwide, the Ti-
me Warner building in
Manhattan (now the Deutsche
Bank Center) and 300 Park Av-
enue. Even in India, with part-
nerships like DLF and K Raheja
Corp, commercialrealty hasbeen
a key focus for the fund. Trade
publication PERE named it the
world’s top institutional investor
in private real estate in 2024.

“We see real estate as not just of-
fering us growth but also offering
real returns,” said Chow Kiat,
while sitting in a plush building
that GIC co-owns with K Raheja
Corp, the city’s trendiest financi-
alhub. “They work quite well, you
know, in an inflation regime. In
India our allocation has been gro-
wing over time in various sub
sectors of real estate, from resi-
dential to offices to retail to lar-
ge estate, across the board. DLF
is an important 10-year part-
nership for GIC.” 4

They have backed two
malls of Phoenix Mills as
well.

Like most of its pe-
ers GIC — the
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Technology is

{ movingata
very fast pace,and
climatechangehas
not gone away.
Allinvestors have
todeal withthese
uncertainties. This
round or this level of
uncertainty iswhatwe
call more fundamental
because youare
raising questions
about World order
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world’s seventh largest fund — in-
vestsdirectly or via multiple global
and local funds as their sponsors. It
started theIndia office, 15 yearsago,
for direct investing business. ‘As
the scale of our business expanded,
welaunched different asset classes,
from public markets to private equ-
ity; to real estate, infrastructure,”
said Sood. Within those asset clas-
ses also, GIC has expanded the pro-
ducts. “We startéd as an LP when
we had just started off in the US,
then moved to Europe and then
Asia. But in Asia, we found oppor-
tunities to be available more on the
direct side, and that's how we star-
ted our business in India as a direct
team.” ;
Asdealsizesbecome bigger,sois
the hunger; highlights Chow Kiat
(54), a company lifer. From early
VC-like bets in technology star-
tupstomid-sized deals inIT servi-
ces, healthcare, etc, which are
growth equity calls to even buyo-
uts, the strategy is flexible. “In
sectors like infrastructure and
real estate, where the opportuni-
ties are at the project level as well
as company level.” However, in
technology services, GIC has do-
ne joint buyouts with several
funds like Mphasis with Black-
stone, Perficient, a Nasdag-listed
global digital consulting firm
with EQT. “We have these part-
ners who are already do-
ing a lot of this (tech
investing) and they
need good partners
for the long term.
That's where, we
come in,” said So-
| od.
GIC sees Trump,
| tariffsand the tra-
de wars as the US
| barrels into allies
| and foes alike,asa
' profound level of
uncertainty play-
ing around the
world. In geopolitics
and even technology
armsrace.
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“Technology is moving at a very
fast pace, and climate change has
not gone away,” said Chow Kiat.
“All investors have to deal with
these uncertainties. This round
or this level of uncertainty is
what we call more fundamental
because you are raising ques-

tions about World order.”

GIC he says is watching the sce-
nario evolve “like a hawk.” But
he seesasilverlining too.

“Different governments will be
rollingoutpoliciestotryandgen-
erate enough growth, enough
prosperity. So perhaps those
could produce opportunities for
us,” added Chow Kiat.

GIC started diversifying three
decadesback and started scoping
out various emerging markets.

“Atthat time, it was a lot harder
to deploy capital because the
markets were much smaller. Now
it's much easier;” he further add-
ed. “Our big orientation is to
keep a diversified portfolio. Mac-
rosettingisnotsufficient. Youal-
so need people who can actually
create good businesses out of
that.”
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