Andian firms struggle to find
suitable directors for boards

More than 1,400 independent directors are set to retire by 1 April, as per primeinfobase.coml
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ndian companiesscrambling to find

replacements for theirboardrooms

are struggling to find candidates

with the right technology chops or

expertise in handling the outcomes
of geopolitical uncertainties.

According to a study by executive
search firm Heidrick & Struggles, three
out offive respondents who participated
initssurvey arereshuffling their boards,
and more than half of these firms are
unable to find suitable talent.

The survey analysed responses from
about 150 managing directors, board
chairs and chairs of subcommittees in
India to understand their business pri-
orities for 2024, and their perception
around refreshing theirboards.

More than 1,400 independent direct-
orsare set toretire byl April, according
to data research firm primeinfo-
base.com. The Companies Act, 2013,
stipulates that firms cannot have direct-
ors on their boards for longer than 10
years.

Companies are seeking independent
directorswith niche talentin digital and
consumer behaviour, as well as
anunderstanding of genera-
tive artificial intelligence,

Companies are seeking independent
directors with niche talent in digital
and consumer behaviour, among

others. ISTOCKPHOTO
Mint.

Heidrick & Struggles said three in five
respondentswere seekingnew directors
eitherto overhaul theirboard oras they
needed to hire a new director in 12-18
months. “About three quarters of the

respondentscite theretirement
of a director as the reason
they are undergoing a

Heidrick & Struggles said 10 { refresh, and one in two
in its study titled 2024 s o o d yrs aim to infuse new skill-
Heidrick & StrugglesIndia | Maximum tenure sets into their boards,”
CEO and Board Survey. of aboard director stated the study.
“Withkeyareassuchas " asstipulated by law The hunt is proving
cybersecurity risk and be TR tougher than expected also

incorporating Al being top

issues organizationsare expected
tofacein the newyear, manyrecognize
the need to identify board members
who possessthe skill-setsand capabili-
ties relevant in navigating these new
challenges,” the search firm said, shar-
ingfindings of the study exclusively with

because of global factors that
are weighing more heavily on
Indian companies.

“Indian businesses are not isolated
anymore and global criseslike wars are
impacting supply chains. Companies
need experts who can offer strategies
and guidance against these events,

Talent hunt

Companies are looking for experts as board members who can help them
navigate global crises like wars and supply-chain disruptions.
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The survey covered 150 current managing directors, board chairs and chairs of subcommittees,

and was conducted at the end of 2023.

Source: 2024 Heidrick & Struggles India CEO and Board Survey

which is a rare skill-set,” Suresh Raina,
partner at Heidrick & Struggles India,
told Mint.

Executive search firms have sought
out expatriates living in India to join
some of these boards, but such candi-
dates typically have high
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company’s performance. While sitting
feesare capped at X1lakh, commissions
are expected to increase.

Currently, about 84% of a director’s
paymentsisin the form of commissions,
with sitting fees accounting for therest.

Atbanksand insurance compa-

demands. Potential “senior nies, the commissions
directors ask for $150,000~ 4 . account for about 89% of a
$200,000(1.25-1.7 crore ?1 lakh \ director’spayments.
perannum) tobe part ofa » a fobs \ Heidrick & Struggles
board,” said Raina. Ceiling on sitting said that 41% of the
Commissions of inde- fees for board respondents in its survey
pendent directors on the directors preferred experienced
boards of Nifty50 compa- executives when appointing
nies have doubled over the < =~ new directors. “There are a

previous five fiscal years, accord-
ing to a study by consulting firm
Deloitte.

An independent director’s commis-
sionislargely dependent on amixof fees
for attending board meetings, called sit-
ting fees, and commissions linked to a

number of new directors but firms
are not keen to hire those who haven’t
satonboardsbefore,” said K. Sudarshan,
managing partner at executive search
firm EMA Partners. “We are working on
7-8 open positions for tech, manufac-
turing and fintech firms.”



