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Stress laid on plans for next-in-lines amid talent war, post-Covid ri

Rica.Bhattacharyya@timesgroup.com

Mumbai: Indian companies and
large conglomerates are discussing
succession planning more than ever
before as an intensifying war for
top-deck talent and the risingmobili-
ty of key personnel prompt organisa-

tionsto proactively build upa second
and even third line, said board mem-
bers and chief executives.

Besides, a push from boards and
investors amid amanifold increase in
the complexity of risksfacingany
company isleadingmany — especial-
ly insectorssuchas financial servi-
ces and technology, and atlarge

diversified conglomerates —to take
succession planningto atleasttwo
levels below the CEO and CXOs.
“Succession planning hasgained
significance, with growing opportu-
nitiesfor top talentleadingtoasurge
in (senior management) mobility,”
said Santrupt Misra, group director,
Birla Carbon, and HR head, Aditya
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sk perception and push from boards, investors

Birla Group. “As a business grows in
size, business continuity becomes
important and any disruption can
counter continuity, making it more
important to plan succession.”

Talent mobility has increased signi-
ficantly, expanding the possibility of
key personnel leaving for another
opportunity, disrupting business
continuity, Misra said.

CEO exitsrose18% t0166 in calendar
2022 from the year before. In 2023 so
far, 157 MDs and CEOs have quit, or
areon their way out, according to
data from NSE-listed companies
compiled by Primeinfobase{Many
companiesare looking at succession
plansfor specialists, business heads
and top executives inkey P&L rolgs.\
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These include heads of sales,
strategy, M&A, product and de-
sign, among others.

“Thereisalwaysadearthof go-
od talent,” said Harsh Goenka,
chairman, RPG Enterprises.
“Moreover, many who have joi-
ned during the Covid period do
not have the stickiness and sen-
se of belonging vis-a-vis people
who have been around for a
longer time. This makes succes-
sion planning more relevant
now. I personally get involved in
succession planning up to
CEO-2.”

With increasing complexity
and uncertainty in the opera-
ting environment, succession
planning is emerging as a key
priority for nomination and re-
muneration committees (NRCs)
and boards, said Saugata Gupta,
managingdirector and chief ex-

ecutive, Marico.

“While CEO succession is a
key area of focus, boards and
NRCs are also looking at the se-
nior leadership pipeline with
greater intensity,” said Gupta,
who is also NRC chair at Delhi-
very and NRC member in Ashok
Leyland. “Knowing and develo-
ping the next-gen senior lea-
dership talent gene pool is the-
refore emerging as an imperati-
ve for the board and the CEO.”

The show must go on, said Vi-
nita Bali, former managing di-
rector of Britannia and an inde-
pendent director on several glo-
bal and Indian boards. “If your
lead actor falls sick one day, the
Broadway show is not cancel-
led, asthereisan understudy re-
adytostepin,” shesaid. “Thatis
thelevel of succession planning
required in corporations too.”

Covid-19 has accentuated the
trend, said Pankaj Arora, MD, Rus-
sell Reynolds AssociatesIndia.

...... NN TITITITITITITITITITITI I LI



