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5 Bengaluru: Gen Zmay be
taking workplaces by storm
but on the boards of India Inc,
itisstillage and experience

= thatrulestheroost. Theav-
erage age of boards is 58.67
years—fallingmarginally
from 59.56 years over the last
decade—at NSE-listed compa-

" nies. Thisindicates that while
there has been some infusion
of younger blood, boards are
still largely grey.

Data compiled for ET by
primeinfobase.com showed,
however, that the number of
younger directors has been
rising steadily. As of thestart
of September, 13.89% directors
were below the age of 45 (2,340
of total16,837) across 2,107
NSE-listed companies.This
compares t010.72% (or1,249 of
11,643 directors) across1,481

., Currently there are 956 in-
' dependent directors below 45.
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This number is over three times that of
March 31, 2014, when there were 312 inde-
pendent directors. Both these numbers
have been seeing a steady rise over the
last10years.

Similarly, directors below the age of 40
haverisento1,368(590 independent)as of
early-September, compared to 631 (118 in-
dependent) as of March 31, 2014. There
arenow 210directors under 30 (of them 86
independent), compared to 95 (18 inde-
pendent) a little over a decade ago.

Expertssay that even with the Great Bo-
ardRefresh of 2024—when 1,551 indepen-

. dent directors in 825 NSE-listed compa-

nies complete a 10-year tenure by April 1
—Indian boards are unlikely to get much
younger anytime soon. Most companies
still prefer traditional profiles tofit these

roles, valuing maturity and experience.

Amit Tandon, managing director of
proxy-advisory firm Institutional Inves-
tor Advisory Service India (IIAS), says
that people who join a board need to have
sufficient experience and maturity. “Bo-
ards cannot be seen to be a training gro-
und. Wehave seen RajivBajajand Rishad
Premji working in their companies for
many years before being given a seat on
theboard.”

Pranav Haldea, managing director of
Prime Database Group, said: “Despite
the imminent board refresh, it is unlik-
ely that many companies will actively
scout for younger directors.” “While a
few companies will use this opportunity
to get younger fresh faces in the boardro-
om, most others shall just replace the in-
cumbents with those who are known to
them or who come with a strong referen-

ce, as earlier, to comply with the letter of
thelaw.”

However, there is a slow change under-
way.

Boardsarenow startingtoreflecta com-
pany’s employee base and customer seg-
ment, says Monica Agrawal, managing
director-financial services, Asia-Pacific
atexecutivesearchfirm Korn Ferry. Abo-
ut 10-15% of board searche$ the firm
handles are for younger board members
currently, she says, compared to practi-
cally none a couple of years ago.

“Companies which are catering to the
younger segment, like those in consumer
tech, fintech, healthtech, etc., are specifi-
cally asking for one young member, but
not all. Otherwise, there is a lot of value
for grey hair; people who have seen diffe-
rent business, economic, political cy-
cles,” she says.




