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The governmentisneither
sellingpublicenterprises
that are guzzlingtaxpayers’
moneynor makingit easy
fo dﬂbusmess foronesthat

“state-owned company hused in
Rajasthan, typifies tha long wob-
bly tall of Indinn government’s
commercial portfollo. One of the
smallest among the nedrly 300
centre-owned non-financial companies, HSL
produces salt mainly from the sallne waters of
Sambhar Iake (through subsldiary Sambhar
Saherm Indin's largest saltwater lake and al

ieRann of Ruich in Gujarat.
s been‘accumulating losses
Kharaghodarefinery had
past five years. Sambhar Salts
itise most of the company's raw
1s stolen by locals who bore
waterfrom itsland. "We've
12 1.000crorein the past few years™
Bansa  took charge as chairman:
gdirectorof HSL eight monthsago.
1l start making profitsif the

ngtﬂanutl‘mra&niu: company official,
digwells, ithastoapply for
earea has been declared
ory flamingoes roost in

ﬁia?msrnrm toget

“mafia’ls prntact&tf

pertise, inemmmcy,

o market realities have
blicsector for long. While
the Ratnas or jewals, have
theirgame somewhat, thesmaller
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PS5Ls employment
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unmmnnaged ormade leonic pmducls}arenuw
languishing in the still backwaters of the coun-
try's publicsector. Created during the glory days

‘ofa state-controlled economy, they still constume

asubstantial amountoftaxpayers' money which
mastly servesasshort-term |.II fesupport
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The Prized
Public Assets

Company Assetsirer) Lhare{L)
{ONGC 3 2.70,607.78 2181
BSNL 17092039 1384
NTPC 1,61.880.73 1311
jac 1,456,488 24 11.86
Power Grid Corp -15 980,37 11.82
ONGCVidesh 08559 47 8.79
SAIL 8751650 71
Nuclear Power,Corp . 48067.18 389
NHPC== ! 4758815 3,86
HPCL, AN Y (v T Y i 381
Grand Total 17.57.450.17 100,00

| Sournce Pfl..rhllr,_E,nlérpns;:s Survey in 200314 b

Top 10 companies account for 70% of the

total assets ofPSUs. The top three have
maore than a third of the total assets.

latest edition of which looked at the year2013.14,
therewere 24 operating PSUs of which 163 were
profitable and 71 lossmaking. Fiftysix more PSUs
were being setup. Tt rlorasa J-]'!"'Jlr" gonir
ated profits of t2.21 lakh croreof which the bulk,
rl.6lakh crore, was genecated by 27 largs PSUs
Anothertidcompanies witha turnover between
£5,000 crore and £10,000 crore, generated profits
of about 26,000 crore.

The survey found that the government ran 36
companies thot had a turnover of less than £10
crorcandnoreturnon r‘a,nr 1L Itowned another
{9 withatornover of morethan 10 crorebat less
than t100 croreand aretirn oncapital of just 4.32
parcent

The governmen( has often rellerated its com-
mitment to pet rid of businésses where ithas no
businessto be i1, making scooters for instance
Recently, aller prolonged efforts to revive them
failed, it shut down Hindustan Photo Filmsand
watch maker HMT. At the beginning of the cur
renl fiscal yéar It vowed to sell its ownershlp
worth#69. 500 crore, Yetat the endofthefirstnine
maonths it had managed tosell equily worthonly
12701 erore; that booin blue-chipcompanissiike
[IOC,RECand FEL

Thoug "1 tm.- st |I- 'nL 3 l:l-.: n tapering —L{ has

vestment, including 22 500 crore in A |1--.-..:: |
1'r1|n|l’|l amo 'I'”' ahol |t I| metro rall projects
this year—do l._-l'l.,[rlu.'_-;" i+ L.llnl["'l‘,r

capitalising itseco umparie ‘-L. il'll (i *--!’\"!rt:"]‘.}"a
regreis they still get tinl support from

At the beginning of the current
fiscal year, the government
vowed to sell its ownership
worth 769,500 crore. Yet at the
end of the first nine months

% ithad managed to sell equity
§ worth only 212,701 crore, that

%= too in blue-chip companies

the indulgent owner

Three vearsago, Scooters India got a?202-crore
revival packageafter several yearsoflossesand
a moynting debt burden. The package included
megmwn-nem writingoff 2112 croreof loans, Yet
the:_‘r,rrl]_r ny is st rum;] mg SE"'-LI“E' !ostmal-r.m;:

‘.r']J] inie WE 5K vl | sovernment o Wil
uf; their mounting ~J-. bis or cur—.'-'ten them 'mtﬁ
equity. i,* edisinvestment policy had originally
meant toeet ridofcapltalg guzzling PSUs, but the
povermment hasb I."!‘Ill:ﬂ]"frFL]"sl.lLE“'iirullHE{-]E-
ingthem ofl

l’ b s Bel0percentdisinvestnent
d-m:-snu-t 1‘ |:] E'E‘ p:tnlh.-ut-re-tr-. tﬂ;gu:‘ disinvest-
ment which, he says, improves decision making.

Trying to turnaround badly performing com-
panies |s often tough! A member of the Public
Sector Enterprises Board responsible for find-
ingtopmanagers forstate-owned companies says
that good talent issimply not available, While

s managers from the private sector rarely want

towork in government companies, those within

tthe sector complain of excessive scrutiny by the
| Comptroller and Auditor General (CAG), Central

Vighlance Commission and the C-Et'llral Bureau

the public sector should be evaluated on the total 2 of Investigation.

revenue to the government and not just profits.
Ina study of state-owned companies, Jain, with
academics Seema Gupta and Surendra Yaday,
éstimated that public enterprises accounted for
over22% of the country :,rm*ﬁﬁ' of formal em-
ploymentand over 229, ofd irectand indirect tax

According bo e Publ 0 milo plises aul 1'-F',h|-i|EI

Thefearof theagencies notonly Riums down de-
cisionmaking, it oftenleadstobiad calls Thehad
calls often waste money and time, even in large
firms.CAG reports have conslstently pointed out
badly enforced contracts as the primary reason
for public sectnr commommitrsiasine money
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